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Wicklow County Council,
Planning Department,
County Buildings,
Whitegates,

Wicklow Town

Date: 14th March 2024

Re: Proposed multi stage concert and arts event to be held on 28" June, 29th June and 30th June at Russborough House and Gardens,
Blessington, Co Wicklow. Camping, campervan and car parking facilities from 27" June to 30th June 2024.

Dear Sir/Madam,

Event Fuel Ltd t/a FUEL wishes to make an application, for a licence in accordance with Part XVI of the Planning and Development Act
2000 (as amended), and the Planning and Development Regulations 2001 (as amended) to hold above mentioned outdoor concerts.

We are submitting with the application the following details in accordance with the Article 187 of the Planning and Development
Regulations 2001 (as amended).

1.0 Contact details:

Applicant Name: Event Fuel Ltd Promoter Name: EP Republic Ltd

Address: 11 Camden Street Lower, Address: Bord Gais Energy Theatre
Saint Kevin's, Grand Canal Square
Dublin 2 Dublin 2

Telephone: +353 (0) 1 497 9337 Telephone: +353 (0) 1 674 2422

Email: fiona@fuelhq.ie Email: agoliger@festivalrepublic.com

2.0 Anticipated Attendance
It is proposed that the maximum attendance at the event will be 25,000 people per day.

3.0 Dates and Duration

Campervan Campsite, Car Camping Campsite and General Campsite:
Open from 16:00 hrs on Thursday 27th June 2024 until 17:00 hrs on Monday 1st July 2024.

Further details of the arena opening times and entertainment start and finish times can be found in the table below.

+3531497933
Info@Fuelhq.ie

VAT Reg No: 2093397T F"Em
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Opening Times Entertainment Curfew
Campsite &

Arena Entertainm Zozimus lawn
Date Opens ent Starts Main Stage Stage facilities
Friday
28th June 12:00hrs 13:00hrs 22:30hrs 22:30hrs 00:00hrs
Saturday
29th June 08:00hrs 10:00hrs 22:30hrs 00:00hrs 00:00hrs
Sunday
30th June 08:00hrs 10:00hrs 22:30hrs 22:30hrs 23:00hrs

4.0 Newspaper Notice
Copies of the public notices published in the Irish Independent and the Wicklow People on 6th March, 2024 are included as part of this
application.

5.0 Consent
We attach a letter from the Alfred Beit Foundation, Alan Stacey, & Bryan Joyce consenting to use of their lands.

6.0 Draft Event Management Plan
We have attached 6 hard copies of the draft Event Management Plan prepared by Event Fuel Ltd.

7.0 Site Location Maps /Drawings
The enclosed drawing is to be read in conjunction with the Event Management Plan, which identifies the site location and layout of the
concert venue.

e Drawing — Site Plan

e Drawing — Arena Plan

8.0 Statement of Compliance
In the last 24 months the applicant has had no substantial or habitual breaches of a licence issued to them, or the conditions of a
licence, granted to them by any local authority under section 231 of the Act.

9.0 Fees

A payment to the sum of €2,500 has been made to Wicklow County Council in respect of the fees payable under Article 20 of the
Regulations.

Yours Sincerely,

Brian McDermott
Event Fuel Ltd

+3531497933

Info@Fuelhq.ie -
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All queries should go to:

Fiona McGinn,

Event Fuel Ltd,

11 Camden Street Lower,
Saint Kevin's,

Dublin 2

Tel: +353 (0) 1497 9337

Email: fiona@fuelhdg.i

Ange Goliger

EP Republic Ltd,

Bord Gais Energy Theatre,
Grand Canal Square,
Dublin 2

Tel: +353 (0) 1674 2422

Email: agoliger@festivalrepublic.com

FU=

+3531497933
Info@Fuelhq.ie
VAT Reg No: 2093397T

FU-LHQ.IE


mailto:fiona@fuelhq.ie
mailto:agoliger@festivalrepublic.com

11" March 2024

To Whom It May Concern,

| can confirm that The Alfred Beit Foundation gives consent for the Kaleidoscope Festival to
take place at Russborough House and Parklands from Friday 28th June to Sunday 30th June
2024, inclusive.

| also give consent to camping and car parking facilities associated with this event from
Thursday 27th June to Monday 1st July, 2024 inclusive.

Yours faithfully,

Orla Gallagher
The Alfred Beit Foundation



Mr. Alan Stacey,
Brannockstown,
Naas,

Co. Kildare

Date: OQ/D‘S[ '2¢,

To Whom it Concerns:

I can confirm that |, Alan Stacey, give consent for my lands at Russborough, Co Wicklow to
be used as part of the Kaleidoscope Festival for car parking, campervan parking and camping
purposes from Friday 28" June to Sunday 30%" June 2024, inclusive.

Yours faithfully,

Hni ey

Alan Stacey
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EVENT MANAGEMENT PLAN
Section 1

KALEIDOSCOPE FESTIVAL 2024
Russborough, Blessington, Co. Wicklow

Version Date

Version 1 - Draft 11 Mar 2024

Submitted by:

Brian McDermott

Event Fuel Ltd t/a FUEL
11 Camden Street Lower,
Dublin 2

All enquiries to:
Brian McDermott, FUEL

brian@fuelhq.ie

Fiona McGinn, FUEL
fiona@fuelhq.ie

Last modified: 11 Mar 2024
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SECTION 1 - EVENT MANAGEMENT PLAN

This Event Management Plan has been drafted in accordance with the Planning and
Development Regulations 2001 (as amended) and the appropriate codes of practice and covers
the following key elements.

Event Management Structure and Responsibilities

Event Safety Strategy

Medical Provision and Facilities

Site Security and Stewarding

Traffic Management Plan

Emergency Plans

An environment monitoring programme for before, during and after the proposed event.

Provision for the full clean-up of the area and for any remedial works arising from any
damage caused to public property, facilities or amenities associated with the event.

SECTION 2 APPENDICES
(any revisions to these appendices will be circulated)

Appendix 1
Appendix 2
Appendix 3
Appendix 4
Appendix 5
Appendix 6
Appendix 7
Appendix 8
Appendix 9
Appendix 10
Appendix 11
Appendix 12

Major Emergency Plan

Trader Fire Risk Assessment Form
Adverse Weather Plan

Health and Safety Terms and Conditions
Health and Safety Contract

Terms and Conditions of Entry
Sanitation and Waste Management Plan
Operational Management Plan

Draft Traffic Management Plan
Summary Safety Statement incl short Risk Assessment
Site & Arena Plan

Medical Plan

Last modified:

11 Mar 2024
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SECTION 1 - EVENT MANAGEMENT PLAN
1 SUMMARY OF FESTIVAL

Kaleidoscope Festival is a family focused music and arts festival event with multiple stages
featuring a variety of entertainment including art, music, culture, sport, wellness, science,
technology, food, literacy, spoken word and social experiences which will be held at
Russborough House on the 28th, 29th and 30th June 2024.

The most prominent entertainment is to take place on four (4) covered stages. In addition to
this there will be numerous smaller tented structures and areas to accommodate various forms

of entertainment.

The approximate concert start & finish times on each day are provisionally scheduled as follows:

Opening Times Entertainment Curfew

Arena Entertainment Zozimus Campsite &
Date Opens Starts Main Stage Stage lawn facilities
Friday
28th June 12:00hrs 13:00hrs 22:30hrs 22:30hrs 00:00hrs
Saturday
29th June 08:00hrs 10:00hrs 22:30hrs 00:00hrs 00:00hrs
Sunday
30th June 08:00hrs 10:00hrs 22:30hrs 22:30hrs 23:00hrs

Campsites:

Campervan fields will be open from 16:00hrs on Thursday 27" June for early entry setup until
17:00hrs on Monday 1st July 2024.

If required and they are signed off by the Event Safety Coordinator the campsites may be
opened earlier than advertised to alleviate pressure on the gates.

The anticipated number of people attending the event is a maximum of 25,000 people each day
including children.

If the facilities in the campsites are ready and the completion certificates obtained, we may
make the decision to open the campsites earlier than advertised so that early arrivals can be
accommodated on-site in the campsites rather than waiting in the car parks and to avoid
pressure building at the gates. The opening of the campsites and car parks will be subject to
confirmation that appropriate security, fire and medical cover is in place.

Last modified: 11 Mar 2024
5



1.1 SITE PLAN & SITE DESIGN

The site plan is, as with the Event Management Plan, a work in progress document. The
finalised plan (as far as reasonably possible) will be circulated to the statutory agencies prior to
the Event. It is to scale and the Event’'s capacity. Safety provisions and access /egress plans
are carefully worked out prior to the Event. The plan uses a grid for ease of reference and
takes sight lines, topography, and crowd movements into account.

1.2 MANAGEMENT STRUCTURE

A full Operational Management Plan will be included in an appendix to the final EMP.

1.3 KEY RESPONSIBILITIES
Event Controller

The following identifies some of the responsibilities of the Event Controller / Deputy: -

Having overall responsibility for the management of the Event and ensuring that the
Event is carried out in a safe and efficient manner;

Being involved in the planning meetings with relevant statutory agencies i.e. Local
Authority, An Garda Siochana, and HSE etc;

Ensuring the provision of adequate personnel for the Event including stewarding,
first-aid and medical staff; conducting a post event meeting and preparing a debrief
report.

Event Safety Officer
The following identifies some of the responsibilities of the Event Safety Officer/Deputy: -

Act as coordinator on behalf of the Promoter and Event Controller and should report
directly to the Event Controller/Deputy;

Should be involved in the planning arrangements to ensure that activities are carried
out in accordance with the agreed specification;

Evaluate the efficiency of structural and safety arrangements during the Event;

Pay particular attention to the pit area immediately in front of the stage;

Ensuring that the safety details and conditions agreed for the holding of the Event are
implemented;

Act as coordinator of technical aspects of the arrangements insofar as they impinge on
safety matters;

Monitor first-aid and rescue tactics for distressed attendees;

Take any necessary action to alleviate any perceived risks;

Assisting the Event Controller/Deputy in co-ordinating safety in response to an incident
or major emergency;,

Advise and assist with crowd management and public safety issues.

Production & Licensing Director

Last modified: 11 Mar 2024
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e The planning and delivery of the Event via the Production Coordinator / Licensing
Coordinator / Site Manager and contractors.

e To ensure that the site is organised, built and managed with the minimum of risk to
attendees after the proper assessment of all factors.

e Ensure collaboration & consultation with Local Authority/Emergency Services in
advance of the event

Licensing Assistant
e The submission of information to the relevant agencies
e Acting as liaison between the Event and Local Authority/ Emergency Services
e Compliance with licence conditions

Security Coordinator (The duties of the Chief Steward are performed by our Security
Coordinator)
e The Security Coordinator and their Deputy represent the Event in the management,
briefing and coordination of all onsite security and stewarding resources.
They are independent of the security contractors
They manage security via the Event Control Tent
The conduct and oversee all liaison with An Garda Siochana
They arrange briefings for security and stewarding companies.

Site Manager
e To be responsible for overseeing site preparation prior to the event, including the
erection of all structures.
e To ensure that the site is organised so that work is carried out with the minimum risk
after proper assessment of all factors

Medical Coordinator
The delivery of the Medical Management Plan and the management of the onsite medical
response for attendees and staff

Eire Coordinator
The delivery of the Fire Management Plan and the management of the onsite fire response for
attendees and staff

Traffic Coordinator
The overall management of the car park and transport operation

Trader Manager

Coordinating all trading activity including layout, position, compliance with licence conditions,
trader health and safety, control of trader vehicle movement

Area Managers / Campsite Management Team

Last modified: 11 Mar 2024
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To oversee and manage their area, including all staff, acting as a point of contact for attendees
and monitoring standards and issues in their area

1.4 STAFF LIST
Any revisions to the below will be circulated to statutory agencies prior to the Event along with

contact details for key personnel.

Event Controller Julia Dalton
Deputy Event Controller Alison Keelan
Event Safety Officers Alex Lepingwell
Production & Licensing| Fiona McGinn
Director

Security Coordinator TBC

Site Manager Feidhlim Bryan
Medical Coordinator Willie Wade
Deputy Medical Coordinator TBC

Site Medical Officer TBC

Fire Coordinator / Deputy Meath Civil Defence

1.5 EVENT CONTROL

A central Event Control Room will be provided onsite, it is from here that the onsite
communications system will operate. It is our intention that Event Control will contain event
representatives which may include:

Security Coordinator
Event Controller or Deputy
Event Safety Officer
Licensing Office Personnel
Security Operators
Stewarding Control
Medical Control

Fire Control

Traffic Control

Desks will be provided for representatives from the Local Authority + An Garda
Siochana as requested

Each of the control desks in the Event Control room will be well maintained and appropriately
equipped. The control room will have access to radio communications. Access to the CCTV
control room will be provided to Event Control & An Garda Siochana.

A space will be available in or close to Event Control that can facilitate any onsite statutory
agency meetings.

Last modified: 11 Mar 2024
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2 PUBLIC SAFETY
2.1 CROWD MANAGEMENT

CROWD MANAGEMENT
AIMS OF THE CROWD MANAGEMENT OPERATION

The public safety objectives of the crowd management operation are: -

To maintain a safe environment for members of the public / staff / artists working at the Event.
To ensure only authorised ticket and pass holders gain access to the relevant areas.

To monitor crowd movements, identify and deal promptly and effectively with any
identified crowd control issues.

To take necessary action to prevent and deter unauthorised fires.

PEDESTRIAN GATES, ARENA ENTRANCES & SEARCH AREAS

The pedestrian gates, arena entrances and search areas will be kept completely clear of all
obstacles, a queuing system will be defined by the use of a crowd barrier, and several lanes will
be set up to speed ease of entry staffed by stewards who will do a ticket/wristband check and
security who will manage the crowd and carry out searches.

The arena entrance barriers will be broken down for egress and the crowd movement can be
monitored by security personnel. A sweep of the arena will be done by security before the arena
closes to make sure that any remaining attendees are directed out and the arena is cleared.

STAGE / ENTERTAINMENT AREA

Pre-recorded music can be played from the stages to help keep ticket holders entertained at the
opening stages of the event and between acts. The pit area at the main stages will be staffed by
security with medical personnel adjacent to the pit at the main stage. The pit will be kept clear of
anyone other than authorised personnel.

CROWD SWAY/SURGES

Our Security / stewarding placements and pit spotters together with the stage barrier set up
mean that we have made all reasonable endeavours to ensure that the crowd is carefully
monitored and managed in all instances including any crowd sways or surges.

CROWD MOVEMENTS/EGRESS

Our security / stewarding placements, CCTV and egress spotters together with the site layout
mean that we have made all reasonable endeavours to ensure that crowd movements / egress
is carefully monitored and managed.

2.2 CAPACITY MANAGEMENT
ENTRY AND EXIT OF THE AUDIENCE / ACCESS CONTROL
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Public admission to the Event will be by ticket only. Tickets will be sold via a computerised
system. The tickets will carry a number of security features such as serial numbers, holograms
or barcodes. The number of tickets sold will not exceed the capacity. On entry to the site tickets
will be scanned electronically which will enable the Ticketing Manager to calculate the number
of public onsite at any given time. Tickets will be exchanged for wristbands for all ticket holders.

Should we have a situation where the Event has not sold out prior to the day of the Event we
would sell tickets on site, to maximise the selling of the Event. The computerised ticketing
system would be installed in the Box Office.

The entire arena and site will be appropriately fenced/secured with a mixture of temporary event
fencing where required and making use of existing fencing, hedgerows and gates. There will be
exit lanes available for attendees to vacate the site at all times.

The safe holding capacity for the arena has been calculated based on the guidance within the
Code of Practice for Safety at Outdoor Pop Concerts and Other Musical Events, 1996, using an
occupant load factor of 0.5m2/p to determine the occupancy of temporary structures. The yield
of this analysis is substantially in excess of the proposed anticipated attendance of 25,000. The
margin between venue capacity and number of attendees is designed to facilitate comfort and
ease of movement of attendees.

VENUE EXIT CAPACITY

Occupancy levels for all venues are set such that under normal circumstances, the floor area,
the number and width of the fire exits and the layout of the structures or arrangement of
infrastructure, means that all persons are likely to be able to escape to a place of safety with or
without assistance.

The means of escape from all venues on the site will be in accordance with the appropriate
guidance documents to ensure all persons can exit as quickly as possible and will consider:

Maximum numbers permitted based on public area floor area,
Travel Distances,

Escape route capacity, and

Any other matter relevant to specific venue.

An occupant load factor of 0.5m2/p will be applied over the net available viewing area in order to
ascertain the maximum potential occupant capacity of each venue. The Home Office Guide to
Fire Precautions in Places of Entertainment (Tented Structures) will be used to determine the
required exit capacity in each tent, using an emergency egress time of 2.5 minutes from each
tented structure.

MUSIC ARENA AGGREGATE EXIT CAPACITY

The emergency exit width required is based on an evacuation time of 8 minutes (Code of
Practice for Safety at Outdoor Pop Concerts) and a maximum occupant capacity of 25,000
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persons, which is 28.6m. The actual width provided from the concert site is 28m as shown on
the site plan.

Arena Exit Numbers Width (m) Exit Capacity
(Persons)™"
Exit A Main Arena 6m 5,232
Exit B Main Arena 6m 5,232
Exit C Main Arena 3m 2,616
Exit D The Big Field 3m 2,616
Exit E The Big Field 4m 3,488
Exit F The Big Field 6m 5,232
Exit G The Big Field 4m 3,488
Exit H The Big Field 3m 2,616
Total 35m 30,520
Note
1) Exit capacity based on an 8 minute evacuation time, and a minimum clear exit width
1m for 109 persons.
2) The maximum capacity of the arena is 25,000 people which is below the arena exit
capacity.

3) Exit widths will be maintained from the exit from the site to a place of safety.

Routes of egress/ escape:

All appropriate precautions will be taken to reduce the potential for injury (such as trip risks)
arising from obstructions and other hazards. Escape routes and exits will be kept free of
obstruction and will be maintained in a readily usable state for the duration of the event in
compliance with the Fire Safety in Places of Assembly (Ease of Escape Regulations) 1985.

Barriers used at arena entrances will be removed prior to egress. In the event of an evacuation
being initiated these barriers are to be moved immediately to one side to allow unobstructed
egress from the site.

Prior to commencement of the event, a check is to be made of all escape route exits to ensure
that chains, padlocks and other locking devices have been removed and that gates can be
quickly opened in an emergency situation by the steward manning the gate.
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Exit Capacity for Main stage and Main Tented Entertainment Area’s

Venue Tent Net Occupant | Occupant | Egress Exit
Area Viewing | Load Capacity | Time Widths
(m) Area Factor (minutes) [ required @
(m?) @)
Mainstage 55m x| 4,538% | 0.5m?/p 9,076 25 55m
(Pending 110m
confirmation

of Structure)

Stage 2 | 44m 1,140% | 0.5m?/p 2,281 2.5 14m
Zozimus round

Stage 31122m (879 0.5m?/p 174 2.5 1.6m
Scrumdiddly | round

umptious

Stage 4 [ 14m 115.5% [ 0.5m?/p 231 2.5 1.5m

Ickle Big Top | round

(M Occupancy load factor is taken as 0.5 unless otherwise stated.

@) Aggregate width after one (widest) exit is discounted; exit capacity is calculated as per Home
Office Guide to Fire Precautions in Places of Entertainment (Tented Structures) — minimum clear
exit width 1m for 164 persons.

® All exit widths will be finalised once the structures are complete on site.

“ the net viewing area is based on 75% of the tent total area — this figure takes account of the
stages and back of house area.

2.3 EVACUATION AND EMERGENCY ACCESS

Emergency access routes to the arena and the site will be provided. Emergency routes will be
kept clear of obstructions. The Event Management Team will be carrying out inspections
throughout the event to ensure emergency routes are kept clear.

EVACUATION PLANNING
Please see Major Emergency Plan in Appendix 1.

EMERGENCY EXITS AND MEANS OF ESCAPE
All exit gates and escape routes will be unlocked and manned by trained and briefed security
personnel during the event to ensure they can be quickly opened if required.
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All emergency exit gates will be provided with relevant gate numbers / letters which are
identifiable from both inside and outside the arena and will include the running man symbol, the
gate numbers / letters will correspond to the site plan.

Fire exits will be provided in all enclosed structures to give access to the arena with two
available from the main stages and bar counters. All signage and directional arrows within
structures will also conform to the appropriate standards including S.I No. 132/1995 and

BS5499-4: 2000.

Exit signs will be lit by both primary and emergency lighting. The emergency exits will be
checked by the Event Management Team on an ongoing basis. Emergency lighting will be
checked by the electrical contractors on a daily basis.

Any serious incident in an enclosed venue or where people face imminent life-safety threat
shall result in localised evacuation, initiated and managed by local resources (stewards,
security etc.) — there need not be a delay waiting for communication and decision-making from
Event Control or the On-site Coordinator.

complex venue

since they are at greater
risk — and their exit may
be compromised by
people evacuating from
lower floors

at same time

Action Common example Kaleidoscope
Directed Immediate dispersal If a fire or incident | Fire in trader block to the
of all persons, but threatens an exit route, | southeast of Main Arena,
using specific routes people should be [ prompts evacuation towards
only directed to avoid that the north, and
route West routes only
Local/Partial | Clear people from area| Incident requiring| Fire in one of the tented
of immediate risk evacuation of one| venues would result in the
building does not require| immediate area evacuated.
every premises in the| People would be moved tg
vicinity to be cleared. unaffected parts of the arena,
campsites and so on.
The wider event would
probably continue
Phased Staged removal of | In a multi-storey | Complete failure of site
people from specific | premises it would be | infrastructure (water/power),
areas in order of risk [ appropriate to evacuate | prompting closure. Attendees
-common in a large or | the upper floors first | removed from entertainment

areas to campsites, to car
parks, then disperse. An
accelerated version of normal
event closure
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routes using all available exit | the Kaleidoscope site

premises for a foreseeable threat.
place of safety

Full Immediate dispersal Evacuation of an | As indicated above, there are
of all persons using entertainment space | no circumstances where a full
all available exit such as a concert hall, | and immediate evacuation of

routes concurrently until | practicable or an effective
all persons have left the | response to  reasonably

etc. the
perimeter.

Invacuation | Bringing people into the| Instances where the | Serious incident in car park
premises from outside | threat is outside the | or along N81 requires public
venue e.g. extreme | to be brought into the event
weather, active shooter | site to a place of safety within

It is proposed that non-emergency traffic will be permitted to use the emergency access route
as it provides vital and important access to all areas of the site. In addition, the public will have
designated and manned crossing points across the emergency access route. This is deemed
acceptable on the basis that
e The movement of both vehicles and public is transient in nature and therefore will not
have overall impact on the emergency access route
e Security in the vicinity of the emergency access route will be vigilant to ensure that
there is a min 4m clear route on the emergency access route.

SITE ROADWAYS AND LAYBYS

All permanent and temporary roadways shall be kept clear at all times for emergency service
vehicles. Along emergency route and access routes hard-standing lay-bys will be provided for
site service vehicles adjacent to toilet blocks and any other areas where site service vehicles
may need to stop.

Trader vehicles are not permitted to park on or block these roadways and laybys.
Non-compliance with this may lead to vehicles being towed and possible eviction from site
(without refund). The Trader Manager and Event Safety Team will be monitoring this
throughout the Event.

2.4 FIRE SAFETY

For the Kaleidoscope event scheduled from the 28th of June to the 30th June 2024, the Meath
Civil Defense has committed to providing a comprehensive fire safety support package. This
includes the deployment of a Fire Appliance and a John Deere vehicle, alongside the necessary
associated equipment to ensure readiness for any fire-related emergencies. Furthermore, the
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provision of a dedicated fire crew is also confirmed, consisting of four skilled members from the
Civil Defence Auxiliary Fire Service. This team will be on-site and available for a continuous
72-hour period, starting from 12:00 PM on the 28th of June until 12:00 PM on the 1st of July.

FIRE REPORTING PROCEDURE
ALL incidents of fire must be reported to Fire Control on the Event radios. The word “fire” is not
to be used on any Event Site Radio; code words should be used instead (Refer to codes
words noted below).

All staff onsite will be advised to watch for possible fire hazards and will be aware of the
procedure for dealing with them.

Should staff become aware of a fire they are briefed to inform their supervisor immediately and
to follow the below protocols:

Use the following codes, as appropriate:

B o = small fire that can be dealt with by a fire extinguisher.
B o = large fire requiring attendance by the fire brigade.
Inform the public in the immediate area and direct them away from the scene.
Attack the fire with the nearest suitable equipment (if safe to do so).

Leave whenever danger threatens.

Report all fires to Fire Control- even if you have extinguished it.

The following fire incidents would require immediate fire service attendance:

e A tent or structure involved in fire

Any fire incident where there are persons believed trapped

Any fire incident where persons have been injured

Any fire incident where an explosion is witnessed or reported
Any fire incident where cylinders, canisters or LPG are involved
Any vehicle fires

A substantial fire within a concession unit

Any smell of gas or gas leak

Any fire that is obviously beyond the control of an extinguisher.
Any fire in the proximity of the trees

999/112 Protocol

e In the Event of any security or stewarding personnel discovering a fire, they should
immediately notify their control and then the onsite fire team via Fire Control.

e Whilst starting to mobilise their resources the onsite fire team should inform Event
Control that they are attending a call.

e Event Control personnel must then ensure that all activation information and
stand-down calls are directly passed to Wicklow County Fire & Rescue.

e Wicklow County Fire & Rescue will contact Event Control should a 999/112 call be
received directly, to pre-alert and to obtain an onsite situation report.
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e A meeting will be held in advance of the Event to discuss the operating and
communication protocols in detail to eliminate any ambiguity or misunderstanding. This
meeting will include representatives from Wicklow County Fire & Rescue, the Event
Control Team, Security Coordinators, onsite firefighting team.

If security staff, stewards or others become aware of a || |} within the arena,
campsites or car parks — Fire Control must be informed immediately, and a firefighting crew
mobilised to the incident. If necessary, the fire will still be tackled in the first instance with
available fire extinguishers.

In high-risk areas or areas that may be in the path of any danger, a sweep of all individual
vehicles and tents will be undertaken by security to ensure that everyone is removed from the
area to safety.

Please see Major Emergency Plan in Appendix 1.

FLAMMABILITY CERTIFICATION
All floor coverings, wall coverings, curtains, drapes, fabric, and decorations in furnishings
supplied and used will carry flame retardancy certification or be inherently flame retardant.

Copies of the certification will be kept in the Site Office.

FIRE SAFETY FOR TRADERS

Traders will be positioned carefully to minimise the risk of fire. Concessions using gas fired
cooking equipment will be sited at least 6m from any other unit. Concessions units using
electrical powered cooking equipment are to be sited 3m away from any other unit.

The locations of concession units will be as shown on the Site plan.

Qualified gas engineers will carry out inspections on every food trader before opening to the
public. The event management team and trader manager will check the traders’ compliance with
fire safety guidelines on an on-going basis.

No petrol generators will be permitted on site.

A trader fire risk assessment form must be completed by each trader. A sample of the form can
be found at Appendix 2.

EQUIPMENT AND FIRE POINTS

Appropriate distribution of fire extinguishers will be provided for all stages, emergency exits,
mixing desks, backstage areas and campsite fire points. An adequate number of fire
extinguishers, suitable to the risk and in accordance with the recommendations of IS 291 2015
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and are to be manufactured to the appropriate standard such as IS EN3-7 and shall be provided
throughout the venue (inc Marquees).

All fire extinguishers and other fire fighting equipment will be checked prior to opening the
campsites and prior to opening the arena each day. Fire extinguishers and other fire fighting
equipment will be maintained and refilled as required throughout the event.

All food, non-food, sponsor installations and the bar concessionaires are responsible for their
own fire-fighting equipment subject to inspection by our onsite Event Management Team.

Generators will be adequately earthed and signed off by a competent and registered electrician.

Fire Marshals will survey the campsites throughout the event. Fire Marshals will be equipped
with radios, spare radio batteries and loudhailers, and will be trained in the use of fire
extinguishers. Fire extinguishers will be placed at strategic locations throughout the site and the
Fire Marshals will be briefed on these locations. Security and stewarding staff will be briefed on
the location of extinguishers within the area which they are working. In the event of any security
or stewarding personnel discovering a fire that requires putting out that they are unable to deal
with themselves using available fire extinguishers, the correct procedure is that they must
contact their control who will mobilise resources.

PUBLIC COOKING ZONE

The public are advised that personal campfires are not permitted within the camping area, this
will be monitored by the Fire Marshals and by a team of security and stewards who have been
trained in the use of fire extinguishers. One designated public barbecue area will be established
in the campsite. This barbecue area will be monitored by Fire Marshals & Security/Stewards.
The barbecue area will be cordoned off from tents with rope & pole to establish a safe perimeter
from tents and structures. Barbecue area will be denoted with signage & flags. These areas will
be equipped with fire extinguishers & metal waste bins for the safe disposal of hot ash/coals.

GAS CANISTERS AND AEROSOLS OVER 250ml
Gas canisters and aerosols (over 250ml) are not allowed onsite. Security will confiscate any gas
canisters or aerosols found at the campsite or arena entrances.

FIRE SAFETY DURING THE LOAD IN AND LOAD OUT

Fire extinguishers will be in all areas with a generator, site offices and catering facilities when
they are in use. Any LPG that is used and stored onsite during the load in and load out will be
stored correctly and safely.

PYROTECHNICS AND SPECIAL EFFECTS

We do not anticipate there will be any of these effects included as part of performances. In the
event that a request for use of pyrotechnics arises this will be denied by Festival management.
In the event that this policy changes details will be collected in advance and reviewed by the
Event management team in consultation with the Wicklow Fire Service.
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In the event a fireworks display is included within the event programme it will be a condition of
contract with any operator that they are only used in compliance with the department of Justice
Standards (Guidance on organised Fireworks Displays 2006), and other relevant legislation.
Specific details will be supplied to Wicklow Fire Service and consultation with them and relevant
statutory agencies will take place in advance. Any pyrotechnics onsite will be stored correctly
and safely.

CERTIFICATION
The following certification shall be kept on site in the safety file and will be available for
inspection:

. LPG (liquefied petroleum gas) Installation

. Electrical Installation

. Emergency Lighting

. Lining Materials

. First Aid Fire Fighting Equipment (fire extinguishers, fire blankets, etc.)

. Fireworks / Pyrotechnics

. Temporary Structures (Certified by an Independent Chartered Structural Engineer)

EXIT AND DIRECTIONAL SIGNS

Site design and size will be consistent throughout the venue. All exits will be clearly signed as
‘Exit’, will be illuminated and will include the running man symbol. All signage and directional
arrows within structures will also conform to the appropriate standards including Safety, Health
and Welfare at Work (General Applications) Regulations 2007. Certification stating emergency
exit signage and emergency lighting has been installed in accordance with IS 3217:2013 will be
provided and available for inspection in the site office.

All signage will be of an appropriate size. Consideration will be given to the positioning of other
site signage to ensure that it does not impinge or distract from emergency signage.

2.5 STRUCTURES

STAGE AND TENT DETAILS
The Main Stage is a covered big top stage which will be supplied by a competent contractor.

Large staging provided will be designed to provide an adequate number of exits, which will be
sited so as to give access away from the audience. Any exits will be kept clear from obstruction
by equipment and cables etc at all times by security personnel.

It will be a condition of contract that all contractors will sign a completion certificate relating to
their structure. The Event Management Team will ensure that the completion certificates for all
temporary structures are signed off prior to the public being allowed on site. Copies of the
completion certificates for all temporary structures will be kept in the Site Office.
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All temporary structures will be designed to possess adequate strength and stability for their
use. Handrails will be provided for any stairways and will be considered for other areas such as
ramps. Measures will be taken so the ramps are slip resistant. The temporary structures will be
erected by competent contractors in accordance with their submitted plans.

SUBMISSION OF INFORMATION

Kaleidoscope Festival will obtain documents, plans and calculations relating to the stages and
other temporary structures where relevant, as well as their risk assessments and safety method
statements.

BARRIERS

A variety of barriers will be used in strategic places. Heavy duty barriers will be used to protect
front of house towers, speaker stacks and crowd channelling barriers will be used in areas such
as the Arena Entrance to separate the crowd into lanes. The Arena Entrance barrier lanes will
be reconfigured in time for egress.

There will be additional barriers / fences provided within the Russborough estate to prevent
patrons entering historical sites or potentially unsafe areas, and to ensure ordered egress at the
show end.

ADVERSE WEATHER PLAN

An adverse weather plan will be in place throughout the event and it will incorporate information
from and for all relevant contractors. It will include an outline of actions to be taken at specific
wind speed ftrigger points. The Event Management Team will check that periodic wind
measurements are taken throughout the event.

Please see Adverse Weather Plan in Appendix 3.

BRIDGES

There will be two temporary bridges installed at this event. These temporary structures will be
erected by competent contractors in accordance with their submitted plans. Documentation and
certification of these structures will be available for inspection from the Site Office.

FUNFAIR

Funfair facilities are to be provided in the arena and will be operated by a specialist contractor.
The funfair contractor will be required to complete and provide relevant health and safety
documentation as per other contractors. They will also be required to submit the specific risk
assessment, safety certificate and insurance for each attraction to ensure compliance with the
relevant standards and regulations. The funfair is denoted on the site plan and arena plan as
Fairground #1 and Fairground #2 and is located in the Main Arena & the Big Field.

SPONSORS
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It is anticipated that approx. 10 sponsors will have promotional activities across the arena and
campsites. The health and safety procedures regarding sponsors will be the same as for all
other contractors and traders on-site. Where any structures are erected drawings and
calculations will be provided on request prior to the event.

2.6 ORIENTATION AND INFORMATION

EVENT SIGNAGE

All access and egress routes, sanitary accommodation, drinking water and first aid points will be
adequately lit and signposted. Signs will be clear, visible and adequately illuminated at night and
safety signs will conform to legislative requirements. Consideration will be given to the
positioning of site signage to ensure that it does not impinge or distract from emergency
signage.

Clear signage will help festival attendees to navigate themselves, on arrival, during the event
and on egress.

Signage will also be erected to designate end of concert egress routes to the following
locations:

Coach / Bus Pick Up

Pedestrian Egress Routes

Pick Up

Campervan Area

Campsites

Car Parks

Large site maps will be installed around the site to aid orientation.

INFORMATION POINTS

Throughout the duration of the event, a central information point will be situated on the Front
Lawn. This will be staffed by Kaleidoscope Festival personnel to provide information to persons
attending the event.

2.7 CAMPSITES

CAMPSITE OPENING

If the facilities in the campsites are ready and the completion certificates obtained, we may
make the decision to open the campsites earlier than advertised so that early arrivals can be
accommodated on-site in the campsites rather than waiting in the car parks and to avoid
pressure building at the gates.

The opening of the campsites and car parks will be subject to confirmation that appropriate
security, fire and medical cover is in place.
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CAMPSITE DESIGN
The Kaleidoscope Festival Campsite will be divided into:

General Camping
Campervan & Caravan
Boutique

Disabled Access Camping
Staff camping

The number of attendees staying in the Campervan/ Caravan and Boutique areas will be limited
and attendees must have purchased a specific ticket in advance.

The campsite will have lit areas with facilities such as fire lanes, water points, toilet blocks,
security and stewarding teams. Around the perimeter of each sector will be a security/
emergency vehicle access route.

An observation tower made of scaffold tower construction will be used and will be placed in a
strategic location in the campsite area. This will be a designated fire point as well as acting as a
watchtower.

Facilities will be maintained 24 hours a day whilst public are on site and are lit during hours of
darkness.

The campsites are incorporated into the site plan with consideration given to vehicle access and
site topography.

INFORMATION, ORGANISATION AND SUPERVISION

Detailed information regarding camping terms and conditions are included on the tickets and on
the website (www.kaleidoscopefestival.ie) There will be site maps in the campsite. Additional
terms and conditions for campervans/caravans will also be available.

2.8 LIGHTING

All access/exit ways leading to and from the site, gates out onto the road, car parks, toilet
blocks, first aid points, campsites / camping areas, and campervan campsites will be illuminated
by the provision of suitable lighting systems. Sufficient portable lighting equipment will be
available to address any areas of inadequate lighting on the approaches to the event site.
These temporary lighting towers will be powered by local electrical generators (diesel).

The Mixing Towers and outdoor stages will be fitted with banks of spot lights which will be

powered by electrical generators (diesel).
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Lighting in tents will be generator powered and will have back up emergency lighting units and
lit exit signs that are self-contained.

Festoon style lighting mounted on scaffolding will also be installed to light walkways in the
campsites and around other areas of the site.

A lighting test will be carried out prior to the event. Relevant statutory agencies that wish to
attend will be welcome.

Lighting will be positioned so as to minimise glare onto adjoining roads and into areas of wildlife
as far as reasonably possible.

2.9 ELECTRICS

A temporary electrical system will be set up on site using temporary generators and wiring
systems. All work will be carried out by competent and experienced electrical contractors. All
works will be completed in accordance with the relevant standards.

Emergency lighting will be provided on all arena and tent exits and other key areas around the
site and will have a separate power supply to the primary lighting supply. Lighting will be
provided in all marquees.

As a condition of contract between traders and ourselves, their electrical power supply will be
supplied and managed by our onsite electrical contractor.

A completion certificate will be issued by the electrical contractor and will be kept onsite in the
Site Office. Test certificates will be issued for the electrical system and again will be kept onsite
in the site office.

2.10 HEALTH AND SAFETY STRATEGY

We are fully committed to safe working practices and a copy of our Health and Safety Contract,
Health and Safety Policy and Health and Safety Terms and Conditions are included in the
following appendices.

Appendix 4 — Health and Safety Terms and Conditions
Appendix 5 — Health and Safety Contract

We will comply with all relevant health and safety legislation. The Health and Safety documents
contain full details of our working practices and procedures.

All phases of the event including the load in, the event itself and the load out will be given equal
status as far as health and safety are concerned. All contractors are required to sign our Health
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and Safety Contract and comply with our Health and Safety Terms and Conditions before their
contract is considered binding. All contractors supply their own method statements and risk
assessments.

All contractors and visitors to site will be required to complete the H&S induction before
commencing work on site. Work on site will be monitored by the Site Manager and the Event
Management Team and safety inspections will take place regularly.

2.11 INTERNAL CHECKLISTS AND INSPECTIONS

Regular and ongoing inspections of structural and health and safety issues, emergency exits,
the arena entrance and egress, emergency lighting, emergency access lanes, stair and ramp
guards where appropriate, trip hazards, décor, lights, sound systems, curtains, drapes,
furnishings, fabrics, floor surfaces, sanitary facilities, drinking water, stage safety, fire points,
traders and general housekeeping will be carried out by the Event Management Team or other
key personnel.

Routine maintenance checks will be carried out by the appropriate contractors.

Visual safety checks will be conducted by staff prior to using any equipment or plant. Checks of
emergency access lanes will be carried out on a regular basis. The Event Safety Coordinator or
a nominated representative will carry out an inspection of the arena prior to opening each day
and ongoing inspections of the site.

Contractors, sponsors and staff employed on the site will be provided with detailed health and
safety information via the health and safety documentation in advance of the build.

2.12 ACCIDENT AND INCIDENT REPORTING

The location of the accident book will be notified to all employees. All accidents and near miss
incidents must be reported, and it is a condition of contract with all contractors and staff that
they must report any accidents and near miss incidents immediately. Kaleidoscope Festival and
the Event Management Team will be notified, and appropriate preventative action will be taken.
All near misses and accidents will be recorded in the accident book and any serious incidents or
dangerous occurrences will require an Incident Report Form to be submitted to the HSA.

In the event of a serious incident or dangerous occurrence, materials and equipment will be left
undisturbed, providing they do not create a hazard. Kaleidoscope Festival and the Event
Management Team will be contacted immediately, and an investigation will be started. The
accident book will be available onsite for inspection at any time.

2.1 MPETENCIES OF DIRECTLY EMPLOYED STAFF
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All directly employed staff will be informed of safety measures taken to control risks during work.
Hazards will be identified, and where possible removed. Where it is not possible to remove the
hazard, the hazard will be controlled. Safety information will be given during the briefing. All
employees will be expected to perform their task in accordance with the information and briefing
provided with due regard for their own health and safety and that of others affected by their
tasks.

2.14 COMPETENCIES OF CONTRACTORS’ AND SUB-CONTRACTORS’

All contractors and sub-contractors will be instructed to inform their staff of safety measures
taken to control risks during work. They will be instructed to identify hazards and where possible
remove them. Where it is not possible to remove the hazard, the hazard must be controlled. All
employees of contractors and sub-contractors will be expected to perform their task in
accordance with the information, briefing and training provided with due regard for their own
health and safety and that of others affected by their tasks.

2.15 VEHICLES AND PLANT SAFETY

Kaleidoscope Festival will give instruction to all staff, contractors and traders on vehicles and
vehicle movement during the build, break and event stages through the Site Rules and
inductions. The use of buggies on the site and backstage will be limited to essential use and will
be controlled in the interest of the safety of staff, attendees and visitors to the area.

Only fully certificated workers will be permitted to use the plant supplied. Their certification will
be checked at the Site Office before keys are distributed. Any drivers found driving carelessly,
dangerously or without a Banksmen (when required) will be disciplined and may be fined.

2.16 FACILITIES FOR DISABLED TICKET HOLDERS

Kaleidoscope Festival will arrange for special provisions for disabled persons, including car
parking, designated campsite, sanitation facilities and viewing areas where appropriate.

Designated viewing areas will be provided at the main stages for disabled access customers.
Information will be sent out in advance to all ticket holders who request disabled access, so that
they have advance notification about the various facilities on offer to them. Contact details will
be provided for disabled ticket holders to get more information.

Provision will be made for Disabled Customers.

Where appropriate, this will include a dedicated Event Access Team to assist Disabled
Customers.

Accessible infrastructure will include a dedicated campsite with adjacent accessible parking,
accessible sanitary facilities and accessible viewing platforms at stage 1 and 2.
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Disabled Customers who are only able to attend the event if accompanied can apply for a
complimentary ticket to the event for their Companion/PA/Carer via an online application
system. This process is administered by the Event Access Team. Disabled Customers also use
this application system to apply for access to parking, sanitary facilities, viewing platforms etc.

There will be a separate Disabled Access Campsite staffed by a dedicated Access Team on site
24 hours a day throughout the event to assist Disabled Customers. The appropriate level of
accessible facilities will be installed in the Disabled Access Campsite.

A Disabled Access Guide will be created for the event. This guide will be sent to Disabled
Customers in advance of the event. It contains guidance and information on the dedicated
facilities and infrastructure that they can expect to be provided at the event, along with site
layout, transport, and travel information.

This information will also be posted on the App.
2.17 MEDICAL PROVISION & FACILITIES

MEDICAL PROVISION

Kaleidoscope Festival will provide a comprehensive on site medical provision to diminish the
strain on local resources. The level of provision will be carefully planned in order to cover the
levels recommended for the size and nature of the event. All onsite medical provision will be
provided by a competent contractor.

A detailed Event Medical Plan will be attached to the final Event Management Plan as an
appendix.

MEDICAL OPERATIONAL PLAN
A detailed medical operational plan will be provided to and agreed with the HSE and will be
included as an appendix to the final EMP.

ONSITE FACILITIES
The following medical facilities will be provided onsite:
: Medical Control
Main Medical Centre
First aid post in campsite
Ambulance parking locations

ROLE OF THE MEDICAL CO-ORDINATOR
e Co-ordinate with the event promoter
e Liaise with the event medical officer, voluntary emergency services officer, all medical
service providers and the HSE Emergency Management Office.
e Ensure all licensing conditions in relation to medical provision are complied with.
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Ensure appropriate agreed levels of medical cover are in-situ and address any
deficiencies in service levels.

Ensure all staff sign in and out of the site and operate within their scope of practice.
Ensure regular monitoring of medical activities (number of patients seen, presentations
and transfers) with updates at an agreed frequency and communicate any issues in
relation to safety or emerging trend to the Event Control.

Ensure all records are compiled, collected and retained.

Conduct pre-event briefings with all relevant event and medical team personnel.
Ensure reporting structures are in place at all levels.

Ensure all relevant communications, procedures and contact details are in place and
tested between the key stakeholders at the event.

Ensure all medical facilities and ambulances are fit for purpose.

Ensure that agreed arrangements are in-situ for a Major Emergency.

Ensure that staff have the necessary personal protection equipment and their welfare
and safety are catered for.

Remain on site until stood down by Event Control

Ensure post-event debriefings are conducted and recorded.

Prepare reports as required for the Event Promoter and attend and contribute to the end
of day debrief.

Act as the Event Medical Controller of Operations in the event of a major emergency
until relieved.

SITE MEDICAL OFFICER

A site medical officer shall be appointed in consultation with the HSE. The Site Medical Officer
should have overall responsibility for the management of medical treatment onsite. Other duties
are as detailed below:

Report to the Event Controller/ Deputy and safety officers

Co-ordination with the Event Medical Co-ordinator regarding the treatment and
discharge/transfer of patients.

Overall clinical responsibility for the patients

Review all patients prior to transfer off site.

Be present on site at least an hour before the gates open to public and

Remain on site until such a time as medical operations are stood down.

Know the location and staffing arrangements of the First Aid Posts and the medical
centre, and details of ambulance cover.

Be easily identifiable in a high visibility tabard or jacket

Be available by radio at all times & ensure any movements are made known to medical
control

Liaise closely with the medical co-ordinator, HSE EMO, and the voluntary agencies if
required.

Act as the medical incident officer in the occurrence of a major emergency

VOLUNTARY ORGANISATIONS
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The duties and responsibilities of the voluntary aid organisations are detailed below:

e Provide First aid staff, ambulances & Paramedics for the event as outlined in their terms
of engagement.
Be identifiable in high visibility uniforms.
Be 18 years and over.
To work within the protocols of their training and registration within their organisation and
the Pre —Hospital Emergency Care Council (PHECC)
To record patient treatment on the (PHECC) treatment forms.
To respect patient confidentiality at all times to report any concerns re audience safety to
the Medical Co-ordinator via their senior officer only.

e Be present on site at least an hour before the gates open to public and remain on site
until such a time as medical operations are stood down.

BUILD-UP AND BREAKDOWN
Outside of the hours of onsite cover any incidents on site will be dealt with by the assigned First
Aider or transferred to hospital if necessary.

LOCATION
It is our intention that the main Medical Tent on site will be situated adjacent to the main arena
field in a courtyard of Russborough House.

There will also be a first aid point in the main tent campsite. There will be a roaming first aid
presence at the stage, in the arena and in the campsites. There will be a medical response to
the car parks, queues whenever the site is open to ticket holders.

DOCUMENTATION
A log will be kept of all actions and decisions made by the onsite medical provision. This will be
held confidentially by the provider.

MEDICAL, AMBULANCE AND FIRST-AID PROVISION

When determining the resourcing levels, consideration will be given to the Health Service
Executive Requirements. The medical resourcing levels will be agreed following consultation
with the HSE and will be included in an appendix to the final EMP.,

2.18 ALCOHOL

Bars will be provided onsite at the locations identified on the submitted site plan. The bars are to
be open during specific times to be agreed with the relevant authorities.

Security personnel working at the bars will be given specific briefing on their duties.
Security Personnel will be provided to:
. Control and restrict the supply of alcohol to underage persons

. Ensure that persons deemed intoxicated are not admitted into the queuing system
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. Manage the queuing system and the flow of people to the bar serving counter

Proof of age checks will be in operation from the beginning of each bar queuing system, staff
will be briefed to challenge anyone that appears to be under the age of 25.

There will be clear signage stating that alcohol cannot be taken from the campsites into the
arena.

The Alcohol Management Plan will be attached to the final Event Management Plan.
2.19 TOBA NTROL
Smoking (including use of electronic cigarettes) will not be permitted inside any enclosed public

or working tents, portacabins, structures (such as Front of House and stage viewing areas) or
near any fuel sources.

2.20 SALE OF TOBACCO

Tobacco kiosks on site will be registered for the sale of tobacco products and will comply with
current legislation regarding display, offering for sale and age checks.

Retailers will store their tobacco out of view, within a closed container or dispenser only
accessible by the retailer and retail staff. Self-service vending machines are prohibited onsite.

All retailers of tobacco products will be registered with the Health & Safety Executive (HSE).

2.21 TOBACCO CONTROL SIGNAGE

All working vehicles on site will have “No Smoking” signs visible in them and it will not be
permitted for staff to smoke in these vehicles.

We will also put up "No Smoking" signage on portacabin doors (including toilets), staff offices,
and other enclosed staff areas.

All signage will carry the international “No Smoking” sign and will comply with the relevant
legislation.

3 SECURITY

3.1 AN GARDA SiIOCHANA

Regular meetings will be welcomed with An Garda Siochana to facilitate the liaison and
co-operation during the planning, the event itself and post event for the debrief. An Garda
Siochana will be notified at the earliest opportunity in the case of any relevant incidents.
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3.2 SECURITY AND STEWARDS

SECURITY AIMS AND OBJECTIVES

The aims and objectives of the security plan in relation to crime and disorder are:

° To prevent and deter incidents of crime.

° To deal positively and proportionately with any incidents of disorder / anti-social
behaviour.
To provide an eviction service from site.
To ensure the security of onsite infrastructure, bars, stages etc.

SECURITY / STEWARDING COMPANIES

We will contract security / stewarding companies for the build, break and event days. The
contractors used will be professional and competent operators in the field of event security.
The management and supervisors have many years of experience at ensuring safe and
secure entertainment at events.

DEPLOYMENTS
A Security & Staffing Deployment Schedule will be produced for the Event. The areas and

numbers of deployments will be detailed in this. It should be noted that the placements and
numbers need some ability to be fluid to be able to react appropriately to unexpected crowd
behaviour.

COORDINATION OF SECURITY AND STEWARDING COMPANIES
The security and stewarding companies will be coordinated by the Security Coordinator based
in Event Control.

This will facilitate close and continued liaison between all the key personnel and contractors
leading to a rapid coordination of response and redeployments, flexibility, management, and
supervision being maintained throughout the Event

SECURITY BRIEFINGS

Security briefing and protocol documents will be sent to security contractors in advance of the
Event, along with any relevant site-specific information. On event days the Security
Coordinator carries out a Security Managers and Supervisors briefing which An Garda
Siochana are welcome to attend. It is the responsibility of the security contractors to ensure
that their staff are appropriately briefed on procedures and the position that they are
undertaking, and to manage them accordingly.

SECURITY STRATEGY
The key objectives of our security strategy will be: -
e Strong liaison with An Garda Siochana to facilitate intelligence sharing and mutual
support.
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e The interaction of security staff at an early stage with ticket holders in a positive and
friendly manner.
The use of response units to react quickly to reports of incidents.
The eviction of persons attempting to cause problems or stirring up large groups of
people to behave in an anti-social manner.

e The use of a co-ordinated approach with strong management from the Security
Co-ordinator.

3.3 LOST PROPERTY

Lost property facilities will be provided during the event at the central info point on the Front
Lawn. Following the event, there will be a number of lost property open days taking place in
Blessington, throughout July. There will be an email address for the public to contact should
they have any lost items. A location for Lost & Found days will be communicated closer in
advance of the event.

3.4 SAFEGUARDING OF CHILDREN

A Safeguarding Children’s policy has been produced for the festival and is available upon
request.

3.5 CCTV

CCTV cameras are already in situ at the site. A live feed of these cameras will be made
accessible to an Garda Siochana throughout the event.

A copy of the footage will be kept by us for 12 months (unless subject to ongoing
investigations in which case it will be kept until no longer required). On request, a copy of
the Event CCTV will be provided to An Garda Siochana following the Event.

.6 SEARCHING AND CONFISCATION

Searching will take place at the pedestrian gates and arena entrances for items that are
prohibited onsite. The conditions of entry state that searching will be carried out and there will
be signage with this message at all the entrances.

The Terms and Conditions of Entry are included in Appendix 6.

Glass will not be allowed on the site and all reasonable efforts will be made to enforce this policy
through searches and confiscations.

Searching will take place at the public entry gates. The priority of the searching operation is to
deter, disrupt and detect those attempting to enter the Event with items that are prohibited
onsite or illegal items, while simultaneously maintaining good order and public safety as well as
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an efficient flow rate of customers through the entrance gate.

If identified, any items which may reasonably be considered for use as a weapon, or which may
cause danger or disruption to any other persons at the Event will be confiscated. The Terms and
Conditions of Entry and the list of prohibited items are available to Statutory Agencies upon
request.

Glass will not be allowed in the arena and all reasonable efforts will be made to enforce this
policy through searches and confiscations. There will be a decanting facility at the pedestrian
gates and bins will be located at the pedestrian gates and arenas entrance for disposal.

Persons suspected of carrying items that may be used in an offensive or dangerous manner or
carrying out illegal activities within the arena or other parts of the site may also be searched.

Information on searching measures and prohibited items is provided to ticketholders in advance
of the Event and there will be signage displaying this message at the entrances.

4 ENVIRONMENTAL

4.1 SANITARY FACILITIES

A full Sanitation and Waste Management Strategy will be included in an appendix to the final
EMP. A draft sanitation & waste management plan is included in Appendix 7 of this application.

Guidance is taken from Chapter 20 of the Code of Practice for Safety at Outdoor Pop Concerts
and Other Musical Events, 1996 in the provision of all sanitary facilities at the Event. The
minimum sanitary accommodation requirements detailed below have been based on an
assumed capacity of 25,000 attendees. This specification can be altered in line with ticket sales
and forecasted attendance.

The requirements for toilets have been calculated as follows:

Event Attendance 25,000
Ratio of male: female 1:1

Male 50% 12,500
Female 50% 12,500

Based on the guidance the number of public toilets provided on-site in both the arena and
campsites will be in excess of the following-

Female 1 toilet per 100 females =125 toilet units
Male 1 toilet per 500 males = 25 toilet units
1 urinal per 125 males = 100 urinals
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Toilet blocks will be shown on the site plan. The toilet blocks will be situated carefully to ensure
good access for servicing vehicles.

There will be Disabled Access toilets strategically placed around the site, typically at each toilet
block and at the accessible viewing platform, and a mobiloo accessible unit in the accessible
campsite.

There will be a number of offsite toilets located in the main car parks and drop off area. Sanitary
Facilities for Staff
Additional toilet facilities will be provided in the following areas:

e Production and Backstage areas

e Onsite traders will have access to designated toilets blocks

4.2 HAND SANITISER STATIONS
We will install sanitiser stations at each of the toilet blocks. The sanitiser units will be refilled
regularly, as required.

4.3 MANAGEMENT AND SERVICING OF FACILITIES
It is our intention that the polyjohn toilets and urinals will be maintained and serviced throughout
the Event on a continuous basis.

All toilet blocks in the arena will receive a surface service (replenishing consumables etc), with a
full suck as required. It is imperative that a high standard of cleanliness, servicing and
replenishment of consumables is maintained throughout the Event.

The cleaning contractor will be required to nominate an overall Supervisor to oversee the
servicing and cleanliness of all of the toilet blocks onsite.

NOMINATED PERSONNEL TO BE RESPONSIBLE FOR MONITORING THROUGHOUT
EVENT

In addition, monitoring of the standards of the servicing and cleanliness will also be carried out
by the Event Controller/Deputy, Site Manager, Event Safety Officer, Campsite Managers and
Area Coordinators.

4.4 DRINKING WATER

Our water supplier, Kelly Environmental, is based in Wicklow and will be responsible for
delivering water from a Wicklow County Council designated fill point to the site. In order to
ensure the safety and quality of the water stored on site in potable water tanks, we will
implement a rigorous monitoring system which will be overseen and implemented by our
plumbing contractor Alex O'Neill. This will involve daily checks of the residual chlorine levels in
the water using a Hach meter. Should the chlorine levels be found to be low, adjustments will be
made by adding chlorine to maintain the required levels.
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Additionally, the water supply from Russborough's well supply, which will be used in the initial
stages before switching to water delivered to the site, will undergo a comprehensive
microbiological analysis prior to the event. A report of this analysis will be provided, and similar
to the delivered water, its quality will also be monitored daily for the duration of its use. The
Russborough supply will be used to drip-feed three water storage tanks in advance of the event.
Over the course of the weekend, we will rely exclusively on water delivered to the site, foregoing
the use of the Russborough water supply to ensure consistent water quality and availability.

Sufficient drinking water points will be placed around the site for adequate supply of potable and
wholesome drinking water for ticket holders throughout the event. Provisions will be made for an
alternative supply of drinking water in case of failure of planned sources of drinking water. The
water systems will be installed by competent contractors. Installations will be cleaned, sterilised
and free from debris prior to connection to any mains or tanked water supply.

The water point areas will be monitored on a regular basis throughout the event. Monitoring will
include checks on adequacy of drinking water supply, checks on cleaning and sanitation of the
points and checks for leaks, damages, flooding or blockages.

Sufficient sanitary accommodation units and hand sanitation units will be placed in suitable
locations around the event site for the provision of sanitary for ticket holders throughout the
event. This will be in accordance with guidance laid out in the relevant legislation or guidance.
Sanitary accommodation units will be regularly emptied throughout the event by a competent
licensed contractor.

4.5 NOISE MONITORING

An independent qualified noise management consultant will be appointed to monitor noise
levels throughout the Event to ensure noise levels are not exceeded. We will ensure compliance
with the MNL (music noise level) level agreed through consultation with Kildare County Council.

Visits will be made to the monitoring points throughout the times when there is music on the
stages. An assessment will be made to determine if the predetermined noise level is exceeded.
If the predetermined noise level is being exceeded, a further assessment will be made off site as
to the stage, stages, area or areas of the site which are causing the predetermined noise level
to be exceeded. If at any stage the acoustic consultant finds that the predetermined noise level
is being exceeded, he will contact Event Control with his findings.

Prior to the event, we set up our equipment to capture baseline noise levels. This data is stored
and can be provided if needed. Our noise monitoring system operates in real-time and can be
accessed remotely. We receive immediate alerts if noise levels surpass predefined thresholds.

In 2023, the set up for monitoring locations was established as below.

e 2no. Noise Monitoring Terminals (NMTs) installed adjacent to the site - one to the
north-west, and one to the east. The NMTs monitor and record the appropriate noise
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levels and audio recordings will be triggered by threshold exceedances (the audio can
provide evidence of the noise source later).

e A point-to-point network connection from the NMTs will be provided to allow remote
viewing and control of the NMT.

e A third NMT will be installed at FOH to monitor local levels from the stage.

e A laptop will be installed at the sound desk of the main stage (FOH) which will display
the live noise levels as measured by the NMTs.

e Another laptop will be installed at the control room (or elsewhere) to allow event control
to view the live noise levels.

4.6 EVALUATION

A report including noise monitoring results carried out for the Event in relation to the same, will
be completed. The Local Authority shall have access to the results of the monitoring at any time
and a copy of these shall be forwarded to them within 3 working days after the Event.

4.7 LITTER / WASTE MANAGEMENT

A full Sanitation and Waste Management Plan will be included in an appendix to the final EMP.
A draft sanitation & waste management plan is included in Appendix 7 of this application.

WASTE MANAGEMENT CONTRACTOR

Kaleidoscope Festival will ensure that a competent and experienced contractor is appointed to
carry out the Waste Management. They will take responsibility for waste management and
clean-up, before during and after the Event. Kaleidoscope Festival is committed to enhancing
the environment through our operations wherever possible and minimising any negative impact.

OBJECTIVES

The objectives of the Waste Management Plan are to:

e Meet the licensing requirements of the event.
e Comply with all pertinent environmental legislation
e Make the event a cleaner, tidier, and safer event by continually managing waste

throughout the event.

e Manage all waste in line with the waste hierarchy set out in the EU Waste Framework
Directive to minimise waste, exploit all reuse and recycling opportunities to recover its
value and therefore minimise disposal to incineration or landfill.

e |dentify how performance will be monitored.
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WASTE MANAGEMENT

The waste management arrangements for the Event will be planned with the aim of ensuring;

e that waste does not affect the use of the site before or during the show by blocking
emergency access routes or hampering with movement around site, or marring
attendees’ enjoyment at the Event.

e that waste does not build up causing fire or trip hazards to staff and attendees and does
not attract insects or vermin.

that waste should be collected and removed from the site in all weather conditions.

that the site is returned to its previous condition as quickly as possible.

Waste types entering the site will be tightly controlled at the entry gates.

Bins will be strategically placed at key locations around the site including entry gates,
around food concessions, public toilets and bars.

Dedicated staff will operate throughout the Event to ensure the following;
e Litter build up in the arena and at the arena entrance and exit is maintained at a safe
level for the attendees.

e The bins are serviced
e The removal of waste to dedicated compounds.

Litter picking is carried out, whereby discarded waste will be placed into sacks, once
full these bags will be taken to the waste compound.

All waste removed from site will be taken to an approved facility.
No authorised flyers or leaflets will be distributed in connection with the festival in the local
area. The following will be sent to Wicklow County Council in advance of the Event:

Litter Management Plan

Waste Management Plan

Food Waste Management Plan
Trader Food Waste Leaflet

CATERERS, FOOD CONCESSIONS AND BARS

Kaleidoscope Festival has strict requirements on acceptable food service packaging and waste
management as follows:
e Strictly no glass bottles/glasses are allowed.
o All cups, food containers, napkins etc. must be compostable to IS EN
13432:2001. Disposable plastic food containers and utensils are prohibited.
e We do not allow bioplastic serve ware or straws as it contaminates the pre-determined
waste streams.
e Food trader staff must dispose of their waste into three bins provided behind their
concessions as appropriate.
e A Yellow & Red Card Policy will be in place at the even to penalise non-compliance with
the above requirements.
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Kaleidoscope Festival will maintain the following standards to ensure the above requirements
can be adhered to:
e Bins will be provided behind all food concessions for Food Waste Only, Recyclable, and
Not Recyclable waste.
e The bins for Recyclable and Not Recyclable waste will be 11001 bins unless lack of
space dictates that 2401 bins must be provided.

e Atleast one 2401 Food Waste Only bins will be made available to each food concession.

e The onsite crew caterers are to be provided with 1100l or skips for food waste as
appropriate to the quantities.

e Concession bins will be serviced by the Waste Management contractor throughout the
event.

e Sufficient bags for Recyclable waste and Food waste will be provided to each food
concession unit to allow for separation of waste.

SUSTAINABILITY INITIATIVES
There are several sustainability initiatives that will be applied at this Event.

Pre-Event Communication
We will encourage attendees and staff to limit the amount they bring to the Event and provide
information on the sustainability initiatives.

Recycling Bags
We will make bags available for Recyclable and Not Recyclable waste at the Recycling Points,
and Info Points in the campsites.

Three Bin System

We will encourage composting and recycling by grouping bins for three waste streams throughout
the event. These will be clearly labelled: Compostable, for paper plates, wooden cutlery, and
food scraps; Recyclable, for paper, cans, and plastic bottles; and Not Recyclable, for crisp
packets, plastic straws, wet wipes etc. Bin stations will be monitored by staff to provide guidance
to the attendees on which bin to use to prevent contamination. Additional bins will be added
where required if specific waste streams are identified.

Recycling Points

Recycling points will be located in visible places in the campsites where attendees can take their
full bags of recyclable and not recyclable waste. There will be separate waste streams for
compostable waste where available.

Pit Cups
Paper receptacles will be used to distribute water in the pit area of stage 1 and stage 2.

Food Traders and Caterers

We operate very strict packaging protocols. All food packaging is compostable and food waste
bins are provided to traders and caterers for their own use back of house.
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Drinking Water Points

There are drinking water points located at each toilet block. Attendees are permitted to bring a
reusable bottle <500ml into the arena. Drinking water points are also available in back of house
and staff onsite are encouraged to bring reusable bottles.

4.8 LIAISON WITH LOCAL RESIDENTS

All reasonable efforts will be made to ensure that effective communication will be undertaken with
local residents.

The Kaleidoscope Team will be liaising with local residents via post, house calls and phone calls.
This will be for information purposes and to address any concerns relating to the proposed
festival. The concerns and issues raised during this engagement will be included as part of our
planning process.

A resident briefing letter has been produced and will be circulated, which includes details of the
festival, the start and finish times of the concert each day, information on any traffic restrictions
and details of the resident’s hotline. The briefing letter will include a point of contact who will be
available 3 weeks before the festival, during the festival and for one week post festival and will be
available to address all information needs and concerns raised.

RESIDENTS HOTLINE

The resident’s hotline number will be available as a facility for local residents to call in with any
concerns, observations or complaints. Local residents will be encouraged to get in touch at any
time and all of their concerns will be comprehensively considered. The hotline will be operational
during the hours of the event and will be answered by the neighbourhood liaison team. Where
necessary calls taken can easily be referred to the Security Coordinator, Event Controller or An
Garda Siochana.

4.9 TRADERS

Details of all food traders including crew catering, ice cream vans, and staff catering will be
submitted to the relevant statutory agencies prior to the event. All concession units will be
registered with the local authority / health board in either Ireland or the UK.

COORDINATION OF PUBLIC FOOD TRADERS

It is our intention that all food traders for ticket holders will be coordinated by an appointed trader
coordinator. All details for food traders will be collected and will be held by the trader coordinator.
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MERCHANDISING & NON-FOOD TRADERS

There will be non-food traders in the arena and campsites. The non-food traders sell a variety of
items including clothes, jewellery and accessories.

In addition to the non-food traders we will also have official merchandising stalls selling official
band merchandise.

OFF-SITE CASUAL TRADING
No off-site casual trading shall be permitted.

FUN FAIR

There will be a fairground operator on site. List of attractions for 2024 to follow. Safety
documentation will be available from the Site Office.

4.10 ENVIRONMENTAL IMPACT & MONITORING

Monitoring of the environmental impact of the event will be on-going, with particular consideration
to the following:

. Disposal and build-up of litter

. Standards of sanitary facilities

. Noise levels

. Crowd build up outside of the venue

. Traffic congestion and unauthorised parking

REMOVAL OF TEMPORARY STRUCTURES

The dismantling and removal of all temporary structures associated with the event, will
commence immediately after the event finishes. At this stage any agreed reinstatement works
will also take place.

CLEAN UP
Post event the waste contractor will complete a full clean-up of the festival site; all litter will be
removed from site and taken to an approved facility.

DAMAGE TO PROPERTY OR AMENITIES

It is not expected that there will be any damage to public property, facilities or amenities as a
result of the event. However, should it be evident that such damage has occurred as a result of
the event, necessary repair and remedial works will be undertaken.

UNAUTHORISED ADVERTISING / PROMOTIONAL MATERIAL
No unauthorised flyering or advertising will be permitted outside of the venue.
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5 COMMUNICATIONS

5.1 RADIO SYSTEMS

Key staff will be issued with an event radio, contact list and instructions for radio use. All
workers issued with radios will also be given a radio channel list which shows which channel
everyone is on; this will enable our more experienced workers to liaise directly with each other
on minor issues.

5.2 LANDLINES

Landline telephones within Russborough House may be used during the event if required.

A full telephone contact list for the individual Emergency Services and key event personnel will
be held confidentially and circulated to An Garda Siochana and the Statutory Agencies in
advance of the event.

5.3 WIRELESS NETWORKS

Wireless networks or equivalent will be installed for working personnel at various locations
throughout the site, subject to survey.

5.4 EMERGENCY COMMUNICATIONS

Public information can be broadcast immediately at the stages by the Stage Managers, who will
take instruction from Event Control. This could be used if required in the event of an emergency
or major incident. Loud hailers can be used by security and stewards to give information directly
to ticket holders.

A full Major Incident Plan will be included in an appendix to the final EMP.
5.5 RECORD KEEPING

A log of key radio transmissions on the Security Control channels will be made. Details of
incidents and accidents onsite will be recorded in the Control log. Medical Control will also keep
records and logs of their radio transmissions.

6 TRAFFIC

TRAFFIC MANAGEMENT PLAN

The Traffic Management Plan, developed by a specialised traffic management contractor, will be
developed as part of the planning process in consultation with An Garda Siochana, Wicklow
County Council and relevant prescribed bodies, who will make up a dedicated traffic subgroup.

The TMP will cover all aspects of vehicle and pedestrian access to and egress from the site
during the load in and load out as well as for the event itself. The TMP will include arrangements
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for vehicle routes, public transport, pedestrian access, and car parking. A traffic signage plan
will be developed included as part of the Event Management Plans.

A draft TMP is included in Appendix 9 to this application. A final TMP will be included as an
appendix to the EMP submission.
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Kaleidoscope Festival 2024
Appendix 1 — Major Emergency Plan

DRAFT

A DEFINITIONS
Definition of major emergency plan

These plans outline the procedures to be adopted in the event of any emergency or major emergency upon
the site for the Kaleidoscope Festival 2024. It should be noted that this is the Major Emergency Plan written
by Event Fuel for the Kaleidoscope Festival and therefore it sits alongside but does not replace separate
Major Incident/Emergency plans that will exist for Wicklow County Council, the Health Service Executive
(HSE) and An Garda Siochana. As per the Kaleidoscope Festival’'s Major Emergency Plan, the roles,
responsibilities and procedures outlined below are specific to a Major Emergency at Kaleidoscope Festival,
and as such need to be agreed upon with the principal response agencies.

It is also important to note that what may be a Major Emergency for e.g. the Health Service Executive (HSE),
by way of example, needing to treat a large number of people who may or may not be connected with
Kaleidoscope Festival and resulting resourcing issues, that does not make it a Major Emergency for
Kaleidoscope Festival. See further information below on the definition and declaration of a Major
Emergency for Kaleidoscope Festival.

These procedures distinguish between -

e Emergencies onsite — any incident onsite requiring prompt and co-ordinated action by event
control, onsite security, fire and medical teams and/or external Emergency Services. An emergency
may be able to be dealt with by onsite teams without a direct response from the external
Emergency Services.

e Emergencies offsite — any incident offsite but linked to the event requiring prompt action by one or
more of the Emergency Services. Resources controlled by the Event Controller may be available to
assist but need to do so under the request and command of the external Emergency Services.

e The distinction between onsite and offsite is normally defined as the boundary of the site. The
boundaries of offsite are normally the areas that are outside of the control of the Event Controller
such as the public highway.

e Contingency Plans — contingency plans are written in relation to a specific event occurring such as
the need to stop the music playing or water contamination. They are therefore different from the
Major Emergency Plan which rather sets out the command, control and co-ordination of onsite
resources and liaison with the emergency services in the event of a Major Emergency situation.

e Major emergencies — this is any emergency which involves a large number of people and which
requires the implementation of special arrangements by one of the principle response agencies, the
HSE, the Local Authority and An Garda Siochana for —

e The initial treatment, rescue and transport of a large number of casualties

e The involvement either directly or indirectly of large numbers of people

e The handling of a large number of enquiries likely to be generated both from the public and
the news media.

® The need for a large-scale combined resources of two or more of the emergency services
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e The mobilisation and organisation of the emergency services and supporting organisations, eg
Local Authority, to cater for the threat of death, serious injury or homelessness to a large
number of people.

The Major Emergency Plan has been drawn up under the direction of the Event Controller. Kaleidoscope
Festival will circulate the Major Emergency Plan to the key decision-making personnel in the team
responsible for putting appropriate staff at the disposal of the Emergency Services in the event of a Major
Emergency. Kaleidoscope Festival will circulate the different aide memoirs attached at Appendix A to the
relevant personnel onsite. All staff onsite will be briefed on how to raise the alarm and who they report to in
the case of a Major Emergency. The Major Emergency Plan will be circulated to all Emergency Services and
other agencies within the Statutory Agency Group forum involved in the Kaleidoscope Festival.

DEFINITION OF ROLES AND RESPONSIBILITIES
Event Control (controller of operations) -

a) The Event Controller / Deputy in their absence, Event Safety Coordinator, and Security
Coordinator will

i) Liaise with An Garda Siochana

ii) Mobilise resources through Kaleidoscope Festival’'s Security Coordinator and
Security Control

b) Will supply an on-site Medical Coordinator, Site Medical Officer and medical facilities.

c) Will supply stewards at key locations onsite to guide emergency vehicles to and from the
incident and to assist in any cordons, which are established by the An Garda Siochana.

d) Will supply stewards to assist in the management of the crowd, the evacuation of sectors or
the evacuation of the site itself.

e) Will facilitate the clearing of crowds/ obstructions from emergency access routes and the
access facilities for incoming support.

f) Will supply a Press Officer, to work in conjunction with the principle agencies to carry out
regular media briefings.

g) Planning and distribution of any onsite messages or information to be given to the publicin
conjunction with the principal agencies.

Note: When the designated lead agency takes on the coordination role, the employees and agents
of Kaleidoscope Festival will work with and under the direction of the lead agency. Event
Control and their team will manage these employees and agents.
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